
Application of AI
in Total Rewards

The business world has seen significant changes in the last few decades, with
technological advancements revolutionizing the way we work and interact
with our colleagues. One of the most notable changes has been the
introduction of Artificial Intelligence (AI) into the workplace.

AI is a technology that enables machines to learn and perform tasks that
would normally require human intelligence. This technology has a wide range
of applications, and its use in total rewards is one of the most promising. With
the help of AI, organizations can gain insights into employee behavior and
preferences and tailor their total rewards programs accordingly. This can help
to increase employee engagement, motivation, and retention.
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AI has become increasingly valuable for Total Rewards, allowing organizations to
personalize benefits packages for optimal employee engagement and satisfaction.
Furthermore, AI tools can provide unprecedented efficiency in administrative processes
that otherwise take up significant time and resources. Not only does this streamlining
process result in cost savings but also demonstrates a greater level of effort on behalf of
the employer to recognize each individual's unique needs - further deepening their
sense of belonging within the company culture.

AI offers large organizations a reliable, efficient means of processing complex data and
ensuring compliance with applicable regulations. This enables companies to gain
valuable insights into employee behavior, helping them make more informed decisions
about their Total Rewards programs while minimizing risk.

Total rewards refer to the various financial and
non-financial benefits that an organization
provides to its employees. These rewards are
designed to attract, motivate, and retain
employees and are an essential component of an
organization's overall compensation strategy. In
recent years, the use of artificial intelligence (AI) in
total rewards has gained significant attention. 

AI has the potential to transform many aspects of
the workplace, including Total Rewards - the
package of compensation, benefits, and
incentives that companies offer to their
employees. 

This white paper explores the application of AI in
Total Rewards, including its benefits, challenges,
and case studies of organizations that have
successfully implemented AI-powered Total
Rewards programs.

Benefits of AI in Total Rewards

Case Studies

AI has demonstrated its potential to revolutionize total rewards programs, as evidenced
by the successes of three companies that have harnessed AI in their strategies. We will
explore these organizations and how they achieved positive outcomes through their
adoption of Artificial Intelligence technology.



Case Study 1: IBM
In 2018, IBM embraced Artificial Intelligence (AI) to enhance its Total Rewards
Platform. This innovative platform is tailored specifically for each employee by
allowing them to customize compensation packages by their skills,
performance, and tenure. Through this powerful technology integration, IBM
has revolutionized the way of rewarding its employees on an individual level.

IBM’s platform employs a multifaceted data collection approach, leveraging
employee surveys, performance reviews, and social media analytics. AI
algorithms then process this information to craft individualized incentives
designed to maximize personal growth while rewarding excellent
contributions all around.

IBM's introduction of its new platform has
generated exceptional success, with an outstanding
rise in employee engagement and retention. The
boost is reflected through a survey that indicated 91
% of employees reporting satisfaction over
compensation packages; simultaneously 86%
reported being inspired to give peak performance.



Case
Study 2:
Unilever

 
 

Unilever's implementation of the new
platform has had a tremendous effect on
workforce morale. Survey results found an
impressive 94% satisfaction rate with
compensation packages, and 90%
reported feeling more motivated in their
roles than ever before.

Unilever is one of the international leaders in
consumer goods that have integrated AI
into their rewards programs with the release
of the 'My Total Rewards' platform. In 2019,
this comprehensive view enabled
customized insights for employees to best
understand their total compensation
package.

This platform utilizes the power of AI to
process data from multiple sources and craft
customized compensation packages for
each employee. With this system, tailor-
made remuneration plans can be created
based on individual surveys, performance
reviews, and market analysis – allowing
employees' career aspirations to be
acknowledged with a personalized package
that puts them in control.



Case Study 3 : Aon

Aon, a global professional services firm, surveyed over 1,000 organizations to
understand how technology is changing the way organizations approach total
rewards. 

Aon's survey of over 1,000 organizations showed that personalizing their total
rewards programs with technology enabled them to nurture greater employee
engagement and retention. Specifically, one organization harnessed the power
of data-driven personalized incentives on a reward platform - leading to
significant improvements in both engagement scores (20%) and turnover rates
(15%), serving as an example for other businesses looking to bolster their
organizational success.



I would like to showcase the following themes in AI-powered Total Rewards.

Customized Total Rewards Programs

Through the application of AI algorithms, organizations can develop
personalized total rewards programs that are uniquely tailored to each
person's individual needs and wants. By factoring in elements such as job
performance, capabilities, and length of service with a company; these
compensation packages help incentivize employees for better work output
while also enhancing engagement levels within an organization--ultimately
leading to improved organizational profitability.

Improved Accuracy

By utilizing AI algorithms, companies can streamline the process of
calculating total rewards in a fast and accurate way. This automation not
only eliminates potential errors but also promotes equitable decision-
making, instilling trust among staff members while minimizing
opportunities for legal conflict.

Increased Efficiency

Artificial Intelligence can be leveraged to optimize the day-to-day
operations of a Human Resources department. Its powerful ability to
analyze datasets and accurately compute compensation packages allows
HR personnel more time for long-term objectives, such as fostering
employee growth and development which in turn optimizes an
organization's efficiency.

Enhanced Insights

AI algorithms can mine hidden insights from a variety of data sources. This
analytical prowess gives organizations the chance to take an informed,
precision-focused approach when designing total rewards programs;
honing in on employee behavior and preferences uncovered through
analysis allows for tailored program design that is more likely to meet
employees' needs with greater effectiveness than before.

Improved Employee Experience

Total rewards programs that are both tailored to the individual and driven
by data can have a profoundly positive impact on employee experience. Not
only do employees feel appreciated when their contributions are
recognized, but this in turn leads them to be more engaged with work
activities; increasing satisfaction and improving retention rates – creating
tangible benefits for businesses as a whole.



To illustrate the Use Case of AI in Total Reward
as mentioned in the above, I am referencing
the following Case Studies.

Hilton's AI-Powered Recognition
Program

Hilton's AI-powered recognition program has
enabled them to identify their top performers
and reward them with personalized incentives.
This novel approach, which leverages natural
language processing, has been able to
effectively boost employee engagement while
facilitating the retention of talented personnel.

PwC's AI-Enabled Benefits Platform

PwC has leveraged the power of AI to create
an innovative platform centered around
personalized employee benefits. By employing
machine learning algorithms and analyzing
data points unique to each individual, such as
demographics and personal preferences, this
revolutionary system can provide tailored
benefits packages for peak performance in
workplace satisfaction ratings and increased
talent recruitment/retention.

NVIDIA's AI-Powered Employee
Experience Platform

NVIDIA has bolstered its employee experience
with an AI-powered platform that provides
individually tailored recommendations for
career growth. Through leveraging machine
learning algorithms to analyze data such as
job roles, past performance, and future goals
of each staff member, the initiative has seen a
notable uplift in employee engagement while
helping retain top talent within the company.



Challenges of AI
in Total Rewards

AI-driven Total Rewards platforms are rapidly advancing the way
organizations manage their rewards and compensation programs. Yet,
they come with a host of potential perils: data privacy breaches,
algorithmic bias against certain groups or individuals in particular roles
within an organization, as well as eroding employee trust if these risks
aren't properly addressed. Careful consideration must be taken to protect
employees' rights while leveraging this technology for maximum benefit.

Harnessing the power of AI in Total Rewards programs has the potential
to transform decision-making processes, yet also carries with it the risk of
bias. To ensure objectivity and fairness within these platforms, employing
diverse datasets is essential. Additionally, fostering understanding among
employees about how decisions are made utilizing AI technology can
help create a climate for trust and facilitate acceptance of such practices.

Data Privacy:

AI-powered Total Rewards platforms necessitate access to sizable
volumes of employee data, comprising both personal and highly sensitive
material. To safeguard the rights of personnel and avoid any potential
information leakage, this data must remain strictly protected in terms of
privacy and security.

Algorithmic Bias:

AI-powered Total Rewards platforms have the potential to disrupt how
employers approach their reward systems. However, this technology is
only as impartial as its training data; therefore, machine learning models
must be enforced with diverse and unprejudiced datasets in order to
prevent biased decision-making within these systems.

Employee Trust:

Introducing AI into Total Rewards programs can spark worries regarding
the equity and impartiality of judgment. To create an atmosphere of trust
and approval, employers need to illustrate how their AI-driven Total
Reward platforms function as well as clarify the mechanics behind
decision-making.



Conclusion
AI-based Total Rewards offers a variety of advantages, such as personalization,
improved accuracy, and efficiency. Furthermore, it can streamline administrative
processes to reduce costs while providing insights into employee behavior and
preferences. Despite the numerous benefits of AI integration in this area,
obstacles like data privacy infringement concerns or algorithmic bias must be
overcome for successful implementation also to ensure that employees trust
these platforms.

AI-powered Total Rewards programs have the potential to revolutionize
employer/employee relations, as evidenced by leading case studies of IBM,
Hilton, Unilever PwC, and NVIDIA. Integrating total rewards into an
organization's practices is made far more successful when precautions are taken
such as prioritizing data privacy and security; ensuring reliability through a
diverse set of training criteria; and communicating effectively with employees
regarding decision outcome origins. The collective results thus far serve as proof
that AI-driven efforts can promote job satisfaction while also promoting cost
efficiency, which is a win for both employers and their staff.

AI has the potential to revolutionize Total Rewards and reshape job market
dynamics. By carefully planning with fairness, transparency, and trust as core
guiding principles organizations can amass top talent while elevating employee
experiences through AI-driven initiatives.
Organizations must also stay mindful of Total Rewards initiatives to keep up with
AI's rapid adoption. By taking an ethical and responsible stance on the use of AI,
organizations can leverage its power for revolutionary change within their
Reward offerings, creating a significantly more equitable employee landscape.
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Aradhya has a dual passion for people and technology, and HR tech is a blend of the two.
Aradhya is passionate about improving the ‘technology experience’ at large corporations
so that all employees have the same flawless experience when interacting with all
technology touchpoints at work as they do with consumer technology.

Agile PeopleOps, LLC, is committed to unlocking the potential of People
Operations and business agility through its solution framework, Agile
PeopleOps Framework™ (APF™), to help organizations thrive in an
uncertain and unpredictable business landscape.

We work on HR, business, and tech agility. We provide role-based
certifications and are dedicated to advancing the PeopleOps profession
through coaching and developing thriving global and regional PeopleOps
communities of practices (CoPs).


