
With the outbreak of the COVID-19 pandemic, global organizations have been forced
to adapt their workplace policies and procedures. Many have turned to remote work
as a way to keep their employees safe while still maintaining productivity. It is
increasingly becoming clear that full remote work may not be a sustainable solution
for many organizations.

The implementation of the Hybrid Workforce Model of the future represents an
interesting challenge to CIO & CHRO organizations and the Functional Leaders alike,
as it has the potential to both create efficiencies in operational costs and enable
improved innovation in organizational processes that focuses on better employee
experience. It is therefore necessary for these stakeholders to consider the design,
deployment, governance, and sustenance of such a model.

With this whitepaper, I hope you will get a balanced perspective and a basic
framework for designing your own hybrid workplace.

How to Design Hybrid
Workplace Experience
using HR Technology
Aditya Roy |  Cognizant Technology Solutions

How to create cohesive team dynamics when workers are
in different location
How to manage employee workloads
How to ensure communication remains effective
Finally, How to ensure sustainability

Designing a Good Experience for hybrid workplaces is not easy,
and we have many factors to consider, such as:

Let us explore some of the challenges and potential solutions
for designing a good experience in hybrid workplaces, with the
Persona.
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Defining the hybrid worker
persona

The hybrid worker has become the most crucial
persona in the modern workplace: they are
knowledge workers who are highly skilled and
multi-talented individuals who have adjusted to
the digital world of work. 

This multifaceted hybrid workforce not only
needs to maintain their efficiency and collaborate
with colleagues remotely but also needs to stay
innovative. With a mindful implementation of the
right technology, a lot of stress can be reduced

My Design Philosophy of a holistic workplace experience

As an HR professional and HRIT Consultant, my design
philosophy for a holistic workplace experience is about balance.
There are ways to maximize employees' productivity to benefit
the company while providing them with the necessary freedom
to fulfill their tasks in compliance with data security
regulations. Thus, creating a trusting and empowering
atmosphere putting utmost importance on emotional and
physical well-being. 

A balanced environment ensures every employee can
contribute without any resistance or negative energy. It's this
kind of organization that we strive to create and maintain
where  complete collaboration, communication and
satisfaction is by intent and not an afterthought.

The success of a distributed working plan for Knowledge
Workers depend on leveraging the right technologies while
also embracing strategies that foster connectedness across
teams. Making sure everyone feels supported during this
transition will be key to continuing the momentum of
adopting remote or hybrid models of work.



Themes in designing a holistic, sustainable and "Good
by Intention" workplace model

As we strive to create a holistic, sustainable and good workplace model, there are
several key themes that we need to consider. First and foremost is enabling trust
between employees and their leaders.

Trust can be cultivated through open communication, development opportunities
and offering strong incentives. 2020 has made it clear that employers must also invest
in the physical and mental well-being of their team members if they want a
productive workforce. 

Employers need to continue to provide flexible work hours, work-from-home options
when necessary, extensive employee resources such as psychological or financial
help as well as social activities to connect with colleagues while staying safe.

Finally, creating an inclusive workplace where employees of different backgrounds
can feel safe to express themselves is essential for long term success.

"With powerful tools in HR Technology, such

as  seamless online onboarding and Team

Cohesion, Managing the Appropriate Benefits

plans for Remote work, providing feedback on

Remote Work Culture, and even launching

virtual coffee chats, organizations may design

a range of post-COVID services that are

designed with Hybrid employees in mind."



HR technology for mindful communication and
collaboration

Human resources technology (HR tech) is becoming increasingly
necessary to support the communication and collaboration needs
of remote and hybrid workers. SaaS-based HR solutions offer cloud
computing services, which provide a unified communication
platform that allows employees to connect via virtual meetings,
online forums, and team messaging services. The advantages are
greater ease of use, as well as its ability to collate dispersed data
into real-time analytic tools that help informed corporate decisions
quickly. 

Further, by increasing communication among remote workers, HR
tech may help to facilitate the establishment of a successful virtual
workplace culture.

Finding patterns in team productivity, and predicting a good
engagement model that is ideal for mission-based teams

HR technology may identify patterns in employee
productivity, and find correlation and appropriate insights
on time. 

Analyzing the performance of individual employees over
time can reveal vital insights about the overall success of a
team when taken together, allowing for managers to more
effectively craft and implement an engagement model
that considers motivation and individual strengths. 

Furthermore, this technology provides cross-sectional data
which can assist with highlighting potential problems
before they arise, thus enriching employee satisfaction as
minor issues are addressed quickly and proactively. 

Such a data-driven approach provides opportunities to
improve workflow while not compromising on accuracy or
other corporate objectives.



New realities of performance during the age of remote
and blended work models

HRIT can be beneficial when operating in a blended, remote or
hybrid workplace model: it help automate tedious tasks like
managing employee data and processing payroll, and also helps
the team managers understand the impact of their teams' work
contributions.

With performance evaluations being conducted virtually in many
organizations, an HR technology platform has the ability to
provide insights into employee productivity, allowing for goal-
oriented objectives to be established with predictability and
accuracy. This can assist managers in determining the direction
and means of developing an effective strategy for their teams’
performance outputs, ensuring that the outcomes remain
satisfactory without breach of data, and Trust.

Time and attendance tracking in a balanced fulcrum of
productivity, freedom and engagement

Tracking time and attendance is a critical factor in the
performance of a blended workforce. 

Use of HR technology can enable automation of this
process while still allowing individuals freedom in how they
work, as well as helping to ensure that compliance with
both labor laws and company policies is maintained. 

This helps to keep an optimal balance between the 
 productivity, engagement, and flexibility throughout the
workplace. By leveraging such technology wisely,
businesses can benefit from its value-adding capabilities.

On-demand and seamless employee Engagement: 
Encouraging natural communication, reducing fatigue



Employee engagement is an essential part, however the
traditional methods of engaging with employees can be time-
consuming and tiring in the post-COVID realities.

Employee engagement is one of the key factors in organization's
performance and productivity. Our experiences consistently show
that engaged employees are more likely to be satisfied, trust
their leaders, and remain loyal to the organization. A lack of
employee engagement can have a profound impact on morale
and lead to high staff turnover, and there are no direct ways to put
a dollar value on the erosion of trust.

Furthermore, coupling data sciences on time and attendance
tracking with HR technology helps maintain a balance between
productivity, freedom and engagement within the workplace.
Mission-based teams need critical success factors such as job
design to ensure successful outcomes.

Holistic workplace where mental health and well-being is
integrated by design, and not as an afterthought

HR technology can help support the wellness and
mental health of remote workers by providing
resources and tools for self-care and stress
management. 

Mental wellness is one of the most important aspect of
workplace, particularly in remote and blended models.
The use of HR technology can provide a holistic
approach to health and well-being by facilitating self-
care and stress management resources for employees.
This helps ensure that mental health issues are
addressed proactively, allowing individuals to take
ownership of their own wellbeing while still ensuring
performance objectives are met. 

With the right tools in place, organizations can have the
ability to achieve successful outcomes without
compromising on employee satisfaction or corporate
objectives.



AGILE ROADMAP

ANALYZE THE STATE OF HR
TECHNOLOGY

FORM MISSION BASED TEAM

GATHER BASELINE DATA TO
SUPPORT HYPOTHESIS

PERSPECTIVE
Find the relevant and specific perspective on
your Hybrid Workplace, with emphasis on pain
points that your organization is witnessing

CHANGE MANAGEMENT

CONTINUOUS DISCOVERY, AND
ADOPTION WITH EMPATHY

CELEBRATE SMALL WINS

Relevant and up-to-date qualitative
and quantitative data on hybrid pain
points will drive the solution

For a meaningful work management,
you need a Driving team consisting of
cross-functional members

Unbiased and unfiltered feedback on state
of HRIT is crucial. Formal and informal
surveys will help you fix Hybrid Workplace
Technology and Culture Gaps.

Formation of an Agile roadmap is necessary, because there
are unfortunately no universally accepted best-practices
yet, dealing with Hybrid Work in the Post-COVID world.

More than the technology adoption, a change in
mindset and culture is necessary. You need to have a
robust Change Management Plan.

Data-driven mini interventions are the way
to go, rather than a Big-Bang approach.

There is no better measurement of
success than Voice of Internal
Customer, i.e. Employees. If you have
found one, do Celebrate!



Aditya Roy is a Senior Manager of Cognizant Technology Solutions (Enterprise Process
Consulting: HCM). He leads the HR Products Center of Excellence for Fortune 200
enterprises and provides thought leadership on Human Capital & Talent Systems to deliver
domain-first HRIT solutions.

Serving in the HR-Technology consulting space with 17 years of experience in the FinTech, Govt., Retail
and high-tech domains, Aditya has held leadership and staff positions in HR, IT, and Process Consulting
in areas such as Core HR Service Delivery, Employee Experience Design, HRIT Governance in a
productized landscape, People Analytics, Domain ownership for SaaS and Homegrown Apps in key HR
verticals such Total Rewards, Recruitment & Talent Supply Chain, Workforce Transformation and
enabling Future of Work, to name a few.

Aditya maintains his stance that it is all about knowledge with humility that serves. Transformation in
technology needs to be the enabler of 'Human' in Human Resources, as a force multiplier for the Good.
LinkedIn: https://ca.linkedin.com/in/adityaroy. 

Agile PeopleOps, LLC, is committed to unlocking the potential of People Operations and
business agility through its solution framework, Agile PeopleOps Framework™ (APF™), to
help organizations thrive in an uncertain and unpredictable business landscape.

We work on HR, business, and tech agility. We provide role-based certifications and are
dedicated to advancing the PeopleOps profession through coaching and developing
thriving global and regional PeopleOps communities of practices (CoPs).
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